
Following a long negotiation process to determine how district teacher salaries should be 

distributed, an agreement between the Berkeley Heights Board of Education and the Berkeley Heights 

Education Association is now forthcoming. While the total salary increase was agreed upon in October 

2018, the distribution of the monies, better known as the salary guide, remained to be determined and 

agreed upon by the two parties until now. The salary guide determines the pay structure by which teachers 

are paid based on their years of experience and level of education.  

Although the Association and the Board agreed that the existing guide had inherent issues with 

respect to its length, increment amounts, and “bubble steps,” the two groups had fundamentally different 

approaches on how to structure the salary guide in order to attract, motivate and retain employees. To put 

the “bubble” into perspective, it’s important to understand that 16% of the most senior teachers consume 

40% of the total available salary increase, while the remaining 84% of the staff have to share only 60%.   

Additionally, while the Association and Board both want to reward and acknowledge our teaching staff, 

their approach to accomplishing that objective differs widely. These differences in approach has been at 

the heart of the disagreement and caused the impasse in contract negotiations.   

The BHEA advocates paying far greater increases in the later years of a staff members career, at 

the expense of smaller raises earlier in their career.  For example, in the BHEA proposal a teacher at the 

top of the guide and moving through the ‘bubble’ would receive a three-year cumulative salary increase 

of 28%, whereas teachers at the bottom end of the guide would receive a 4-6% cumulative increase over 

those same three years.   

The BOE standpoint was that, while still acknowledging the years of service that a more seasoned 

teacher has put in, the money should be distributed in a more egalitarian manner across all experience levels.  

As a comparison the top of the guide teachers referenced above would receive a three-year cumulative 

salary increase of 16%, while the bottom end of the guide teachers would receive 7-10% over those same 

three years.  The Board felt that it was vital to pay people more, earlier in their careers, to attract and retain 

talent. Additionally, by giving more take home pay earlier in the teacher’s career there is greater total career 

earnings. The Board position is that the proposal they submitted is the far more equitable, efficient, and 

sustainable proposal.  

 

Accordingly, with these fundamental differences, an agreement could not be reached and an 

outside, neutral fact-finder was hired to review both sides of the dispute and make recommendations. He 

has recommended that the Berkeley Heights Board of Education and the Berkeley Heights Education 

Association adopt the salary guides proposed by the Association on March 5, 2019 as the guides the 

parties adopt for the current agreement. This version of the salary guides addresses some of the Board 

concerns, yet maintains the structure and integrity of the Base Year Salary Guide agreed to by the parties. 

It is within the agreed to spend amount, moves teachers through the guide as they desired, and addresses a 

more sustainable increment cost for future negotiations. 

 

On behalf of the Board of Education, it is our hope that with the agreement on a salary guide now 

in hand, the district can move forward with our students ever present as our top priority. 

*Full details on the different salary guides that were proposed, and the reasoning behind them, 

can be found in public documents available on the district website. 


